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DRAFT AGENDA
20 October 2016

‘Welcome and registration
Institutional speech and introduction
Global Accreditation Center for Project Management Education
Programs
(Paul Gardiner - SKEMA Business School)
Coftee break
Keynote speechs:
- Project Management in Action: Ground Water Exploration Project
- PMBOK and PRINCE:z: a tale of two best practices
Ongoing initiatives:
-The PMI-SIC Academy
(Danilo Caivano - University of Bari, PMI-SIC Director)
Business lunch
Experience, best practices and lessons learned - PMI SIC
The PMI-SIC educational path:
- Skills For Life
- Olympic Games
- PM in university and post degree courses
Coftee break
Experience, best practices and lessons learned - PMI NIC
- An overview of PMI-NIC experience
(Armando Beffani— PMI-NIC Director)
-The RISCOSS project and results
(Angelo Susi - Fondazione Bruno Kessler)
- Project Management in Humanities and Liberal Arts programs: Awkward
couple or matching parts? The Project Management Lab within the Master
degree in Communication at Universita di Udine
(Puolo Fedele, Univesity of Udine)
Experience, best practices and lessons learned - PMI CIC (1 h)
- Chapter overview - Annamaria Felici, Raffaele Avella Past Presidents (10")
- Scenario, market, new organizations and new professions -
Mauro Gatti - Sapienza Universita di Roma (Economia) (10)
- Initiatives:

* Corso di Alta Formazione “Project Program Portfolio Management”
Anna Maria Felici - PMI Central Italy Chapter & Fabio Nonino -
Sapienza Universita di Roma (15)

* Lessons learnt: How we grew after several editions of the Master in PM
at LUISS Business School - Paolo Cecchini, PMO leader at Ericsson;
professor of Risk Management at LUISS Business School (15)

- Conclusions (59
Social Dinner

21 October 2016

ROUND TABLE: PM between public and private:
Needs and opportunities

Coftee break

Brainstorming session, future steps and workshop wrap-up

General Chairs

Department of Informatics - University of Bari, PMI-SIC Director

Chief Business Solutions Section (OPB)
International Computing Center Brindisi Office - United Nations

Organizing Commitee

MariaTeresa Baldassarre  Department of Informatics - University of Bari

Armando Beffani Project Management Institute - Northern Italy Chapter
Emanuela De Fazio Project Management Institute - Central Italy Chapter
Primiano Di Nauta University of Foggia - Department of Economics
Edoardo Grimaldi Project Management Institute - Southern Italy Chapter
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KEYNOTES

Project Management in Action: UN
Intelligent Wide Area Network
The United Nations, Service for Geospatial

Information and Telecommunication Technology
(SGITT) adopted project management best practices
for managing wide variety of projects. The Wide Area
Network Section (WANS one of SGITT sections)
was tasked to Improve the UN global network
connectivity by using more efficiently the existent
resources, reducing cost increasing capacity and
improving performance. In this session we will
discuss how the expressed requirements were leading
to three different initiatives that were resulting in a
more costly deployment of three different technical
solutions and how using project management best
practices is helping us to align the project objectives
and actions, identifying risk and opportunities,
implementing necessary adjustment, and steer toward
a significant improvement outcome as expected.

Speaker:

Roberto Cruz-Flores, Chief Wide
Area Network Support Section,
Service for Geospatial Information and
Telecommunication Technology
Section (SGITT) - United Nations

PMBOK and PRINCEz2:
a tale of two best practices

Description: There are a range of different best
practices which are applied to project management,
with two of the most commonly considered being
PMBOK and PRINCEz2. This session will compare
and contrast these two best practices and provide a
useful reference to the wealth of information and
guidance contained in both. Interestingly, there will
be a lot to learn about their differences and their
context of applicability as well as which one may work
best in specific situations.

Speaker:

Marco LIUZZI - Chief, Business
Solutions Section (OPB) - ICC Brindisi
Office - United Nations
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For further information and partecipation
please contact
eventi@pmi-sic.org



